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CLUSTHERM closing conference in Debrecen

The project closing confer-|ang he held his presentation
ence of CLUSTHERM tnrough video conference.
“Creating a Central Europea | the video conference Jean-
Thermal Water Researclpayid Malo emphasised that
Cluster" was held on 16th 0 e Regions of Knowledge
April 2010 in Debrecen, Hun- (RoK) programme responds to
gary. a need to increase the overallUtilization, Recommendations
In the project participating capacity of regional players to by CLUSTHERM  regions,
regions were expected to giv foster science and technology- Thermal Waste Water Man-
their results on thermal wate pased economic development.agement.

utilisation, a joint action plan He added that some changedsDuring the conference there
and recommendations for deéyere introduced in 2009 for were accompanying events
cision makers on regional jnstance the mentoring be- such as photo gallery about
national and European levels. came a compulsory activity. the "The spas of old times",
In the closing conference e also stressed that in theposter session related to ther-
more than 10 presenters We fo|lowing year the sustainable mal water research and gal-
invited to hold presentation: transport will play a signifi- lery about products based on
in relevant topics. Beside oth cant role in the RoK pro- thermal and medical water.
ers Jean-David Malo DG Re gramme.

search Head of Unit accepte The attendees heard presenta-

the invitation however due tctions in different topics such Picturesfrom the closing

the volcanic activity in Ice- g Styrian Thermal Water

SO0 LR

conference
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In order to achieve the main objective of estaltigithe Cluster, to make it functional and to owene the problems, the
Clustherm team has come up with theint Action Plan (JAP). The organizational chart above depicts the mairaibjes

of the JAP.
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RECOMMENDATIONS OF THE CLUSTHERM ~
WORKING GROUP CLUSTHERM

The present Newsletter collects the most impontapics (formulated as recommendations) that wesnehted during the
implementation of the project. The recommendatfobased on the common work of CLUSTHERM workingugr.o

1.1. RECOMMENDATIONS TO BE IMPLEMENTED AT EUROPEANEVEL

1.1.1 Launching horizontal actions to promote sgigsramong the different European institutions iasttuments

1.1.2 Targeting EU funding for different developrnstages of research driven clusters and for imipgpthe performance
of their performance

1.1.3 Creation of a cooperation matrix across Eeirop

1.1.4 Increase the research potential and the ityobilresearchers

1.1.5 Improve the risk management and sustainamthgrmal water management

1.2. RECOMMENDATIONS TO BE IMPLEMENTED EITHER AT EDR NATIONAL LEVEL

1.2.1 Development of links between the national asgional research and development programmes kmderts of
European framework programmes

1.2.2 Launching of actions to improve the orgamizabf networks (and other factors affecting to #fesorptive capacities
of cluster actors).

1.3. RECOMMENDATIONS TO BE IMPLEMENTED AT NATIONALLEVEL (SPECIFIC TO THE
GEOTHERMAL ENERGY SECTOR)

1.3.1. Care should be taken to ensure that theanefseesults in thermal energy utilisation becorneeasible for local
communities in rural areas

1.3.2 Hydro geological database should be createthé whole Pannonian basin.

1.4. RECOMMENDATIONS THAT CAN BE IMPLEMENTED EITHERAT NATIONAL OR REGIONAL
LEVEL

1.4.1 Creating of strategy processes and policfgotas bringing together relevant policy making tpes from the national
and local levels

1.4.2 Developing regional strategies and measunethé identification and enhancement of strengtid capacities at the
regional level in the field of renewable energyizaition

1.4.3 Raising awareness on the benefits and clgaléeof research intensive clusters

1.4.4 Evaluation, foresight and benchmarking esexsi

1.4.5 Initiatives on education, lifelong learnimgtrepreneurship and spin-offs

1.4.6 Development of the research capacity of lactars

1.5. RECOMMENDATIONS TO BE IMPLEMENTED AT REGIONALLEVEL (SPECIFIC TO THE
GEOTHERMAL ENERGY SECTOR)

1.5.1 Good examples of pilot projects should beafisinated in order to increase the
awareness of local actors about the potential litsreffusing thermal energy.

1.5.2 Improve health tourism in the benefit of loeeonomies
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Work Teams of CLUSTHERM Cluster

After preparing a Joint Action Plan, CLUSTHERM pcj partners established the CLUSTHERM clusterirfgglement
future action based on the Joint Action Plan armbmamendations. In the following section furtherommhation is given
regarding the organizational structure of the CLHERM Cluster with a special focus of work teams #reltasks of their
leaders. The CLUSTHERM Cluster has diverse actigjtand therefore four work teams are in chargmefative tasks:

e Energy Work Team

e Geology, Hydro-Geology and Reservoir Management Work Team

e Environmental Protection and Chemistry Work Team

e Health and Balneology (Tourism) Work Team

Tasks of the leaders of work teams

« work out the strategy of the CLUSTHERM Clustanjty, with special respect to the work teams;

« frame and manage the tasks to be performed witldrframework of the given work team, and reportelation to the

same to the Governing Cabinet twice a year andgdseneral Meeting once a year;

« make proposals in relation to the annual memigefsles to be paid by the members of the CLUSTHERNter;

« coordinate the work connected with the grantiapfibns prepared by the CLUSTHERM Cluster;

* provide for appropriate management in relatioauocessful applications;

* support the cluster management organizationarptirformance of the professional tasks associaitkdthe Cluster, and
the provision of services to the members of thestély and

« contribute actively to the exploration of new ges of activities in Hungary, Central and Easteunoie, as well as the
other countries of the EU and the world.

« report to the cluster management and the GeMaating in relation to their work during the year.

The Organizational and operational rules of CLUSRNEcluster is available on the CLUSTTHERM webpag&nglish.

Founders of CLUSTHERM Cluster Organizational chart of the leader ship of the

i CLUSTHERM Cluster
INNOVA Eszak — Alféld Regional Develop-

ment and Innovation Agency Nonprofit Ltd.
University of Debrecen Faculty of Science and

Technology _ | CLUSTER MANAGER |
University of Debrecen Centre for Agricultural Supervisory

Sciences and Applied Economics Sciences Soard GG
VITUKI Environmental Protection and Water e LEATER HELPER v
Management Research Institute Nonprofit Ltd. | CLUSTER GOVERNING CABINET |

Energy Institute Hrvoje Pozar L - || |
North-West Regional Development Agency
University of Oradea

SC Transgex SA ». Work team 5 Work team 4. Work team
Joanneum Research GmbH, Institut fir Hieemer™ || "rorection SEOeS BALNEoLoGY

WasserRessourcenManagement
AQUATERRA Ziviltechniker Gmbh

Waterpool Kompetenznetzwerk Wasserres-
sourcen

—| CLUSTER MEMBERS = GENERAL MEETING
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