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Project

months
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26

Work Packages Project management (INNOVA, the coordinator)

Task 0.1 Establishment of the Project Management Unit (PMU)

Task 0.2 Coordination and progress assessment of the project

Task 0.3 Organization of PMU meetings PMU PMU PMU
PMU

SC

PMU

SC

Task 0.4 Coordination with the European Commission

Task 0.5 Reporting

Scientific coordination (VITUKI)

Task 1.1 Establishment of the Scientific Board

Task 1.2 Organizing of Scientific Borad (SB) meetings SB SB SB

Analysis and needs assessment (STYRIA)

Task 2.1 State of the art

Task 2.2 Benchmarking study EXTENSION

Task 2.3 Organization of a workshop (WS) ws

Joint Learning Platform (DAFKA)

Task 3.1 Establishment and coordination of working group

Time Schedule of the CLUSTHERM project (GANTT)

CLUSTHERM PROJECT
Months

2008 2009 2010

WP0

WP1

WP2

Task 3.1 Establishment and coordination of working group

Task 3.2 Partnership building(Training = T) T

Task 3.3 Exchange of competencies and interests  (Study Visit=SV) SV

Task 3.4 Recommendation(Working group meeting= WG) WG WG

Joint Action Plan (North - West RDA)

Task 4.1 joint Action Plan

Dissemination, awareness raising (INNOVA)

Task 5.1 High Level Commission

Task 5.2 Organization of dissemination conference (Conf.) Conf

Task 5.3 Preparation of dissemination materials

Task 5.4 Operating the project homepage

WP3

WP4

WP5


